South Country
_A) Central School District

Potential Capital Projects

Referendum Considerations for May 17, 2022

November 17, 2021



PROJECTS UNDER CONSIDERATION







FUNDING CONSIDERATIONS

FUNDING NEEDED

Project Costs $4,949,000
Capital Reserve  $2,345,053

2021/22 FUND BALANCE Estimate*
Estimate $8 2$10,000,000
Fund Balance Use $4,000,000
Replenish Reserves $3,000,000

Need $2,603,947 4NN Capital Reserve  $1 - $3,000,000

UNANTICIPATED

Pre-K Admin

Chromebooks (ECF grant)
BOCES Afterschool Program
Transportation

Deferral

2021/22 Expenditures UNDER Budget to date

$150,000
$335,000
$250,000
$700,000

$ 90,000

UNANTICIPATED
2021722 Expenditures OVER Budget to date

Remote Learning oces aidate) $650,000
Remote Teachers ($300,000)
Additional Cost $350,000

* Fund Balance Estimates for year end are very preliminary due to the fact that it is early in the fiscal year




NEXT STEPS

1. Select & Prioritize Projects November 2021 _

2. Finalize Cost Estimates with BBS December 2021
3. Draft Referendum Language January/February 2022
4. Revise Fund Balance Estimates February/March 2022

5. Determine Final Capital Project List March 2022 (vefore Legal Notice)



QUESTIONS




